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2013 Strategic Priorities
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Penticton Vision Statement

“Penticton — a vibrant, adventurous waterfront
City focused on sustainability, community and
economic opportunity.”
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Strategic Priorities Supporting the Vision

v' Downtown Planning & Redevelopment
v' Waterfront Enhancement
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Downtown
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2013 Strategic Priorities - Downtown Overview
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2013 Strategic Priorities - Downtown

Entertainment District

2013 2014

$1,250,000

$11,700
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2013 Strategic Priorities - Downtown

Bus Barn Market Upgrade
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2013 2014
$300,000

$0




2013 Strategic Priorities - Downtown
Parklng Eqmpment Automation

2013 2014
$145,000 $20,000

($15,000)




2013 Strategic Priorities - Downtown

Downtown Ph. 2 Main Street

2013 2014
$75,000 $1,680,000

$8,500




Okanagan Lake
Waterfront




2013 Strategic Priorities - Water Front
Peach to the SS Sicamous

Capital
2013 20
$1,850,000

''''' $25,500
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2013 Strategic Priorities - Waterfront
Lakawana Park Tennis Court Upgrades

- capita

2013 2014
$25,000

$0
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2013 Strategic Priorities - Waterfront
Rose Garden Upgrades

Capital
2013 2014
$37,000 $120,000

Operating

$0
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2013 2014
$150,000

$0
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2013 Strategic Priorities - Waterfront
Okanagan Lake Beach Outlook Marina Way
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2013 Strategic Priorities - Waterfront
Business Case Development

Capital

2013 2014
BUS | NE-SS""PLAN $50.000 $95,000

$Unknown
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Skaha Lake
Waterfront




2013 Strategic Priorities - Waterftront

Skaha Main Concession

2013 2014

$6,000
$0




2013 Strategic Priorities - Waterftront
Skaha East Concession

2013 2014

$5,000

Revenue

($4,000)
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2013 Strategic Priorities - Waterftront

Skaha Boat Launch

2013 2014
$4,000

$0
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2013 2014
$85,000

Operating
$5,400

south Okanaggy,
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Charity
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2013 Strategic Priorities - Waterftront

Skaha Green Gym

2013 2014
$45,000

Operating
$2,000



2013 Strategic Priorities - Summary

Downtown

2013 2014
Downtown Revit. Ph. 1 — Entertainment District $1,250,000
Downtown Revit. Ph. 1 — Bus Barn Market Upgrade $300,000
Downtown Revit. Ph. 1 — Parking Equipment Automation $145,000 $20,000
Downtown Revit. Ph. 2 — Main Street 100 Block $75,000 $1,680,000
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2013 Strategic Priorities - Summary
Waterfront Okanagan Lake

West Okanagan Lake Waterfront $1,750,000
Lakawana Park Tennis Court Upgrade $25,000
Rose Garden Upgrades $37,000 $120,000
SS Sicamous Wheel Restoration $150,000
East Okanagan Lake Marina Way Beach Outlook $90,000
Waterfront Business Case Development $50,000 $95,000
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2013 Strategic Priorities - Summary
Waterfront Skaha Lake

Skaha Marina Dock $100,000
Skaha Main Concession $6,000
Skaha East Concession $5,000
Skaha Boat Launch $4,000
Skaha Main Playground $85,000

Skaha Park Green Gym $45,000
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